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NWAI Mission Readiness Program

The Federal AI Innovation Gap

America leads in innovation—but lags in coordination.

Ø EO 14179 and OMB M-25-21 mandates control and transparency.
Ø Across government, AI programs appear compliant but lack a 

common standard.
Ø Each agency uses its own templates, vocabulary, and dashboards—

creating costly inefficiency and risk.
Ø The result is the illusion of compliance: paperwork without 

accountability, oversight without alignment, lack of legal 
enforcement.

Standardization is not bureaucracy—it’s liberation.
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NWThe Consequence

Fragmentation Creates 
Operational Risk

Ø Slower innovation cycles.
Ø Redundant audits and duplicated reports.
Ø Missed opportunities for coordination and 

savings.
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NWThe Opportunity

Standardization Enables 
Mission Readiness
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Ø Align agencies to a shared AI governance language.
Ø Accelerate compliance, efficiency, and innovation.
Ø Reinforce American AI sovereignty through consistent reporting.



NWThe Solution

The AIGTI Framework
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A standardized suite of templates:

v AI Inventory Schema
v Risk Register
v Model Card
v Waiver Workflow
v Acquisition Clause Pack



NWHow It Works (Process Overview)

The 6-Week Diagnostic Sprint
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Week 1–2 
Discovery

& Gap Analysis

Week 3–4 
Template 
Alignment

Week 5–6
 Readiness Scoring 

& 
Recommendations



NWValue Proposition

Efficiency, Savings, and Confidence
⏱ Faster Readiness — Audits in weeks, not months.
💰 Federal Savings — Reduced duplication.
🛡 Reduced Risk — Transparent, operational consistency.
💼 Trained Workforce — Ensures expert operational execution.

7

Novawerke AI  |  AIGTI Mission-Readiness Program



NWStrategic Value

Novawereke AI's AIGTI will 
ensure that the 

United States of America
- not fragmented vendors -

define how AI is implemented, 
innovative, and effective.
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Strengthening American Control Over Its AI Future



NWImplementation Path

Pilot → Adoption → Standardization
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NWFueling AI Innovation: The Ask

Partnership for Federal Efficiency

Novawerke AI requests the opportunity to brief agency 
leadership and demonstrate AIGTI’s value.

10

Novawerke AI  |  AIGTI Mission-Readiness Program

AIGTI delivers mission readiness, risk reduction, 
and American leadership in artificial intelligence.



NWNovawerke AI Empowers AI Innovation

Contact & Follow-Up

Sean Kerr | Founder & CEO, Novawerke AI
Email: seankerr@novawerke.ai | Website: novawerke.ai

Lee Popkin| Director, PMO, Novawerke AI
Email: lspopkin@novawerke.ai | Website: novawerke.ai
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The background image is “America's Response Monument” , a statue by Douwe Blumberg, in 
Liberty Park overlooking the National September 11 Memorial and Museum in New York City.

https://en.wikipedia.org/wiki/America%27s_Response_Monument

