AIGTI Mission-Readiness Program

Removing Barriers to American Leadership in Artificial Intelligence

MISSION READINESS. RISK REDUCTION. AMERICAN LEADERSHIP.

Mission: Standardizing the Federal Al Governance Framework

Novawerke Al's Artificial Intelligence Governance Template Initiative (AIGTI) brings
structure and comparability to the federal Al landscape. By replacing fragmented
documentation with interoperable templates, agencies achieve mission readiness faster, at
lower cost, and with greater accountability.

The Challenge: Fragmentation and Operational Risk

Federal agencies face a patchwork of Al compliance formats, vocabularies, and internal
review processes. This fragmentation slows innovation, increases operational risk, and
undermines the ability to compare readiness across agencies. Without standardization,
leadership cannot efficiently manage or measure progress in the national Al portfolio.

The Solution: The AIGTI Framework

AIGTI provides a unified documentation suite including standardized inventory schema,
risk registers, model cards, waiver workflows, and acquisition clauses. These tools enable
consistent, efficient, and transparent Al program governance aligned with Executive Order
14179 and OMB M-25-21.

Impact: Efficiency, Savings, and Confidence
e (O Faster Readiness — Cut Al audit preparation time from months to weeks.
e & Federal Savings — Reduce duplication and reporting overhead across agencies.

e © Reduced Risk — Ensure compliance with transparent, comparable documentation.

AIGTI strengthens American control over its Al future — ensuring that U.S. systems remain
efficient, transparent, and sovereign. By standardizing the language of compliance,
Novawerke Al helps agencies lead with confidence and integrity.
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